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THE INSTITUTE OF BANKERS, BANGLADESH (IBB)
6th Banking Professional Examination, 2025
AIBB
GOVERNANCE IN FINANCIAL INSTITUTIONS (GFI)

Subject Code: | 2 | 0

Time—3 hours
Full marks—100
Pass marks—45

The figures in the right margin indicate full marks. Answer the questions

as mentioned in different parts.]

Part A—Broad Question
(Answer any two questions)
Marks—20x2=40

Discuss the role of various Board commlttees in protectmg
shareholder interest. :

How do digital technologies challenge tradltlonal govemance
models in banks? ‘ , o

State some general roles and responsibilities of the Chief

- Executive Officer (CEO) of a bank.

What do you mean by Senior Management Team (SMT)?
Describe the role of SMT within a business.

What is capital to Risk-Weighted Asset Ratio (CRAR)?. What
are the importance and implications of CRAR?

What do you understand by brokerage service and stock dealer
service?

What is Enterprise Risk Management (ERM)? Describe the
benefits of ERM.

What are the broad categorles of payment services provnded by
the mobile financial service provider?

State the features of Islamic Window.
What is meant by Digital Agenda? Describe the importance of
MFS in digital agenda.

Describe the steps of succession planning and management
process.

What do you understand by market positioning and repositioning.

Marks

2+5=7

3+4=7

3+4=7

3+3=6
8
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Part B—Mathematical Problem
(Answer any one question)

Marks

Marks—10x1=10
5. A bank has the following exposurés on its balance sheet as of 30 June 2025 :
Asset Type Amount Credit Risk Weight
(in crore) | (%) as per Bangladesh Bank
Cashinhand 50-00 . 0%
Clams on Bangladesh Bank 100-00 0%
Loans to Government 800-00 20%
Entities e _
Corporate Loans | -950-00 : 100%
Residential Mortgage Loans | 700-00 - 50%

Instructions :

(a) Calculate the total Risk-Weighted Asset (RWA) for the bank.

(b) Calculate the Minimum Capital Requirement (MCR) for the bank
as per capital to Risk-Weighted Asset Ratio.

(c) The bank has a capital of BDT 100-00 crore now. Is it adequate" |

Justify your answer.

6.  During a review of corporate governance effectlveness It was found

that
e Total board méetings scheduled in a year : 12
e Board meetings actually held : 9 |
o Independent directors attended : 6 out of 9
o Risk committee meetings scheduled : 6
. o Risk committee meetings held : 4 ’
(a) Calculate the following.governance KPIs in percentage :
(i) Board meeting compliance ratio
(ii)- Independent directors attendance ratio
(iii) Risk committee meeting compliance ratio.
(b) In Bangladesh Bank sets a minimum threshold of 75% attendance
rate for both the board and risk committee analyze whether the

bank has complied. Suggest corrective governance actions' for:

non-compliance.

W



3

Part C—Problem Solving
(Solve any one case)
Marks—20x1—20
Marks

Case-1 : Conflict of Interést and Weak Board Oversight Case Scenario :

XYZ Bank, a mid-sized private commercial bank in Bangladesh, is under
regulatory investigation for multiple governance failures. Recent
findings by Bangladesh Bank and external auditors indicate serious
lapses in board effectiveness and internal control mechanisms. Notably :

o Related party lending was approved without proper documentation or
risk assessment.

 Internal audit reports raised red flags about loan claSSIﬁcat;on
delayed provisioning and procurement anomalies. -

s The chairperson and the CEO belong to the same family, raising
concerns over board independence and objectivity.

o There are no independent directors on the board and board
meeting minutes show that strategic decisions are after made
informally without full board consensus.

o The bank’s code of conduct was last updated ﬁve years ago, is
not communicated to staff and lack enforcement mechanisms. .
These issues have led to reputational damage, negative media
coverage and depositor concern, resulting in a decline in public

interest and trust.

Questions :
(a) What key governance principles were v101ated at XYZ Bank?
(b)) What reforms-. would you recommend to strengthen board
oversight, independence and ethical governance?
(c) How should XYZ Bank restructure its internal audit and compliance 5
functions to ensure effectiveness?
(d) Recommend regulatory steps Bangladesh Bank might take to 5
.ensure corrective action. :
Case-2 : Risk Management Failures and Rising NPL’s Case Scenano
ABC Bank, a private commercial bank in Bangladesh has seen a sharp
increase in its non-performing loan (NPLs) over the past two years. -
According te its latest financial disclosures, the NPL ratio has doubled
from 5% to 10%. A recent regulatory audit by Bangladesh Bank
uncovered serious weakness in the bank’s risk governance framework :
e Risk assessment and credit appraisal procedures were poorly .
structured, with loans often approved based on relationship history
or personal references rather than objective analysis. ‘
e The credit risk management 'unit lacked independence and had
minimal authority in the approval process.
e The internal audit department was in adequately staffed and not
functionally independent.
e Audit reports were, often delayed or ignored by senior management
and red flags regarding loan classification were routinely overlooked.
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Marks

As a result of these governance failures, the bank is now falling

liquidity pressures, with depositors becorning cautious and wholesale

funding sources drying up. This has affected day to day operations

and eroded public trust. :

Questions : _ : -

(a) Identify the key risk management failures at ABC Bank.

(b) How can the internal audit function be strengthened to detect
financial risks effectively? .

(c) What measures should the bank implement to improve its loan
approval and risk management process? '

 Part D—Understanding Terminology
Marks—5x2=10 '

Compare and contrast between any five of the following :
(a) Internal Audit vs. External Audit

(b) Risk Appetite vs. Risk Tolerance

(c) Conventional Banking vs. Islamic Banking
(d) CRRvs.SLR

(e) Governance vs. Management

(/) Board of Directors vs. Senior Management
(g) Tier 1 Capital vs. Tier 2 Capital

(h) Banker as a debtor vs. Banker as a creditor
(i) Issue Management vs. Underwriting ‘
() Dissolving Board vs. Removal of Director. -

Part E—Short Question
(Answer all questions)
Marks—2x10=20

1
6

T

B'rieﬂy answer the following questions : - 2x10=20

(a) As per Bangladesh Bank’s directive, what is the age limit for CEO
of a bank? . A

(b) - Mention two roles of the Chief Risk Officer (CRO) in a bank.

(c) What is the primary responsibility of the audit committee in
a bank? T :

(d) Name two regulatory bodies overseeing financial governance.

(e) Write the full forms of KPI and ALCO.

() Mention the categories of non-performing loans.

(2 What is the current Minimum Capital Requirement (MCR)?

(h) Under which section of the Bank-Company Act, 1991 Bangladesh
Bank is empowered to remove a director of a bank company.

(i) Can a bank directly engage in the business of stock dealing?

¢) Fill in the gaps : ' : - _
A term loan is a loan with —— maturity period of more
than years.
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A term loan is a loan with —— maturity period of more -

than years.



